
HOW TO START A MINISTRY PODCAST



Introduction
•Zach Leighton 
•Founder & Principal Creative



- Robert McKee -

“STORYTELLING IS THE MOST POWERFUL 
WAY TO PUT IDEAS INTO THE WORLD.”
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100 Million Americans listen to podcasts monthly.
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Reach a Wider Audience Deepen Engagement Build Community

Benefits of Podcasting
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As one of the fastest-growing media mediums, 
podcasts have a projected growth of 25% annually.



Podcast Strategy
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What’s your purpose?



Inform, Educate, and INSPIRE
INSPIRATIONAL CONTENT GRABS ATTENTION LIKE A BEACON, 

WHILE FACTS AND LESSONS BLEND INTO THE NOISE.
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Identify Your Audience

Volunteers Mass Audiences Major Donors

Families Churches Charitable Foundations
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Brand Identity



Show Name

Messaging Guidelines 

• What is the show about? 

• Pre-Recorded or Script for Intro and Outro 

• Description Guidelines for Each Episode 

• Communication Guidelines for Promotional Materials

Brand Visual Identity 

• Podcast Logo, Fonts, Colors 

• Cover Art/Image 

• Featured Image 

• Imagery (guest portraits, images showcasing a story, etc.)

Podcast Brand Checklist
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Gear
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Blue Yeti
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Shure SM7B
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Recording Tips

Use a Pop Filter

Speak Clearly

Speak at a Steady Pace

Start Recording and Practice, Practice, Practice

Find a Quiet Place to Record
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Cameras and Lighting
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Desk lamp footage
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Software



31

Software

Video editing footage
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Appointment Scheduling Footage
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Publishing

Publishing
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Podcast Website or Episode Archive Page

Screenshare video of me walking through 
my archive page. 



A STORY-DRIVEN 
CONTENT STRATEGY
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COMMUNITY INSIGHT

PODCAST PILLAR CONTENT

ARTICLESMICRO CONTENT & STORIES

COMMUNITY INFORMED MICRO CONTENT
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Fake Username 3 days ago

00:03:14 Loved this part of the film. Such an incredible story.  
Thanks for sharing!

REPLY

Listen & Engage!

Engage with Your Audience
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Measuring Success

Slide 14: Analyzing Metrics

• Content: "Measuring Success"
• Visuals: Podcast analytics dashboard, charts showing key metrics
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Steps 1-4 comprise decisions you will make and implement 
before launching your show. 

1. Develop an Audience and Content Strategy 
1. Who is your audience? 
2. What is your Content Schedule? 
3. What type of show are you doing? 
4. Will your show air live? 
5. Will your show include video? 

2. Build Your Podcast Brand Identity 
1. Decide your brand name 
2. Write your brand messaging 
3. Create your brand visual identity 

3. Get your gear 
1. Microphone 
2. Cameras 
3. Lighting 

4. Purchase your software 
1. Audio (and video) editing tools 
2. Interview software 
3. Appointment Scheduling 
4. Distribution and hosting 
5. Website or archive page 
6. Promotion

Steps 5-16 will be rinsed and repeated with each episode. 

6. Find a guest for the show. 
7. Schedule the guest. 
8. Create questions to guide the show. 
9. Conduct the interview/recording. 
10.Edit and export the final episode. 
11.Run the episode through Auphonic. 
12.Transcribe the audio into written content. 
13.Publish the episode and transcription on your host provider. 
14.Publish the episode on your website or archive page. 
15.Create promotional content from templates. 
16.Distribute promotional content across platforms of choice. 
17.Create micro-content from the show. 

Rinse and Repeat

Podcast Checklist
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www.reliantcreative.org

/reliantcreative

@reliantcreative

/company/reliantcreative

/zachleighton

@reliantcreative

/reliantcreative

Helping the Church testify of all that Jesus is doing.



www. r e l i a n t c r e a t i v e . o r g

http://www.reliantcreative.org

